CULTURAL HORIZONS RESIDENCIES WORK PLAN TEMPLATE
	Project Title: 
	

	Organization Name: 
	



Goal #1: 
Measurable Outcome(s):
	Major Objective(s): 
	Key Program Activities 
	Resources Needed to Ensure Success 
	In-kind contribution / Co-financing*

*In case of co-financing please indicate the source
	Communication Channels to be used
	Target Audience(s)
	Target Deliverables and Expected Impact
	Start Date 
(By Month/Year in Project Cycle) 
	End Date 
(By Month/Year in Project Cycle) 

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	


Note: You can add as many goals and major objectives as necessary for your program.


Goal #2: 
Measurable Outcome(s):
	Major Objective(s): 
	Key Program Activities 
	Resources Needed to Ensure Success 
	In-kind contribution / Co-financing*

*In case of co-financing please indicate the source
	Communication Channels to be used
	Target Audience(s)
	Target Deliverables and Expected Impact
	Start Date 
(By Month/Year in Project Cycle) 
	End Date 
(By Month/Year in Project Cycle) 

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	


Note: You can add as many goals and major objectives as necessary for your program.

Goal #3: 
Measurable Outcome(s):
	Major Objective(s): 
	Key Program Activities 
	Resources Needed to Ensure Success 
	In-kind contribution / Co-financing*

*In case of co-financing please indicate the source
	Communication Channels to be used
	Target Audience(s)
	Target Deliverables and Expected Impact
	Start Date 
(By Month/Year in Project Cycle) 

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	


Note: You can add as many goals and major objectives as necessary for your program.

